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Dear Cunha Families August 3, 2020

I hope you and your families had a restful and safe summer break. I am very pleased to welcome you all to Cunha Intermediate
School, even though due to COVID-19 continuing in our community and state closure orders, we will have to begin the year
remotely. Many of you will no doubt face many challenges to supporting your children’s education at home while you juggle
your own work, health, and safety issues. We, the staff at Cunha, are in the same place, worried about keeping our own families
safe while trying to fulfill our calling as educators and deliver the most robust program we can, whether remotely or eventually
in person.

In preparing for school this year, here are some important dates, events, and decisions to pay close attention to:

The first day of school this year has been moved to Monday August 17.

Parents are required to choose one of three options for school this year. You should all have been sent an online form
and a video explaining the choices. https://voutu.be/K8uCJxw996Q The form must be filled out by Friday, August 7.
For Cunha students these are:

o Hybrid Learning Model (Currently in Phase 1, 100% remote): uses phased approach to return students to
in-person classes on campus when circumstances allow.

o Remote Learning Model: students will begin along with the hybrid model students in the Phase 1, 100%
remote schedule. However, when hybrid model students return to school in-person, remote-only students will
stay home. The design of this program model is currently being reviewed for staffing feasibility based on
survey results. Secondary students may or may not have the same teacher as in the Hybrid Learning Model.

Depending on staffing limitations, this option may not be available for our secondary families.

o Home Study: at-home instruction delivered by parent or guardian, for those families who cannot follow the
Hybrid/Remote live instruction schedule.A credentialed teacher will consult with parents and provide
appropriate educational materials. This model does not provide direct lessons to the student because the parent
is the primary instructor.

Registration: held on the Cunha campus.
All persons on campus must wear face coverings and follow safe social distancing guidelines.
Complete school and District forms, pickup class schedules, and get textbooks. Forms are available from the Cunha Website.
Registration will go much more quickly if you print them and fill them out beforehand! :https://cunha.cabrillo.k12.ca.us/.
See “Registration Checklist and Documents.”

6th Grade Registration and Schedules: Tuesday, August 11
Last Name A-L 8:30-11am Last Name M-Z 12:30-3:30pm

7" Grade Registration and Schedules: Wednesday, August 12
Last Name A-L 8:30-11am Last Name M-Z 12:30-3:30pm

8™ Grade Registration and Schedules: Thursday, August 13
Last Name A-L 8:30-11am  Last Name M-Z 12:30-3:30pm


https://cunha.cabrillo.k12.ca.us/
https://youtu.be/K8uCJxw996Q
https://cunha.cabrillo.k12.ca.us/

Note: We are going to organize registration to promote social distancing. Please follow directions and keep 6 feet apart.
Parents/guardian needs to be present in order to obtain student schedules, or pickup in the front office on the morning of the first

day of school.

Parent Orientation Zoom meetings

We will be holding Zoom Webinar meetings for parents to help them understand how remote school will be conducted. The
meetings will consist of an orientation presentation, as well as practical information about platforms and support. We will send
out the meeting login info in an email to each grade level. The schedule will be will be as follows:

6" Grade Orientation Zoom: Tuesday, August 11 6pm

7" and 8th Grade Orientation Zoom: Wednesday, August 12 6pm

Schedule:

As we are beginning with all-remote instruction (Phase 1 of the Hybrid option) for all students except those enrolled in Home
Study, we have created a block schedule in which students will be expected to attend Google Meets or Zoom meetings for direct
instruction by their teachers. In the afternoons, students will need to complete both homework assignments and engage in any
online applications or projects for when they return to class. Please see the schedule below.

Synchronous Instruction Studentsat | . PD / Planning Day Synchronous Instruction Students at
Home Home
Monday Tuesday Wednesday Thursday Friday
8:30 am - 9:20 am 1st Period 0 Period Teachers: PD/Planning 1st Period 0 Period
9:30 am - 10:20 am a3rd Period 2nd Period 3rd Period 2nd Period
10:30 am - 11:20 am Sth Period 4th Period SrQﬂfE”TSI Independent 5th Period 4th Period
11:30 am - 12:20 pm 7th Period 6th Period et aracisonats) 7th Period 6th Period
12:20 pm - 12:50pm Student and Teacher Lunch
Teachers: digital check-ins with students, Teachers: digital check-ins with students,
provide feedback on remote work, Teachers: PD/Planning provide feedback on remote work,
12:50 pm - 4:00 pm planning Students: independent planning
Students: Independent (Digital (Digital Asynchronous) Students: Independent (Digital
Asynchronous) Asynchronous)

I cannot tell you how sad it is for us all to be starting this year without students at school. Interacting with and helping children
grow intellectually and socially is why our staff is here. Even as I write this the ground shifts continuously and long-term
planning has become more than challenging. We want to work with you, to support you and your kids as much as possible. We
will be able to open our school when it is safe for students, staff, and the families they bring things home to. The sooner we all
do what is necessary to reverse the spread of the coronavirus, the sooner we can get back to school the way it needs to be.

Sincerely,

James Barnes, Principal
Cunha Intermediate
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Estimadas familias de Cunha 3 de agosto de 2020

Espero que usted y sus familias hayan tenido unas vacaciones de verano tranquilas y seguras. Me complace darles la bienvenida
a todos a la Escuela Intermedia Cunha, aunque debido a que COVID-19 continuia en nuestras 6rdenes de cierre de la comunidad
y del estado, tendremos que comenzar el afio de forma remota. Sin duda, muchos de ustedes enfrentaran muchos desafios para
apoyar la educacion de sus hijos en casa mientras hacen malabares con sus propios problemas de trabajo, salud y seguridad.
Nosotros, el personal de Cunha, estamos en el mismo lugar, preocupados por mantener seguras a nuestras propias familias
mientras tratamos de cumplir con nuestro llamado como educadores y ofrecer el programa mas robusto que podamos, ya sea de
forma remota o eventualmente en persona.

Al prepararse para la escuela este afio, aqui hay algunas fechas importantes, eventos y decisiones a las que debemos prestar
mucha atencion:

e El primer dia de clases de este afio se ha trasladado al lunes 17 de agosto.
e Serequiere que los padres elijan una de tres opciones para la escuela este afio. Le deberian haber enviado un

formulario en linea y un video explicando las opciones.https:/youtu.be/K8uCJxw996Q EI formulario debe
completarse antes del viernes 7 de agosto. Para los estudiantes de Cunha, estos son:

o Modelo de Aprendizaje Hibrido (actualmente en fase 1, 100% remoto): utiliza un enfoque por fases para
devolver a los estudiantes a clases en persona en el plantel cuando las circunstancias lo permitan.

o Modelo de Aprendizaje Remoto: los estudiantes comenzaran junto con los estudiantes modelo hibridos en la
Fase 1, horario 100% remoto. Sin embargo, cuando los estudiantes modelo hibridos regresen a la escuela en
persona, los estudiantes s6lo remotos se quedaran en casa. El disefio de este modelo de programa se esta
revisando actualmente para determinar la viabilidad del personal en funcién de los resultados de la encuesta.
Los estudiantes de secundaria pueden o no tener el mismo maestro que en el Modelo de Aprendizaje Hibrido.
Dependiendo de las limitaciones de personal, esta opcion puede no estar disponible para nuestras familias
secundarias.

o Estudio en casa: instruccion en el hogar impartida por el padre o tutor, para aquellas familias que no pueden
seguir el horario de instruccion en vivo Hibrido/Remoto. Un maestro acreditado consultara con los padres y
proporcionara materiales educativos apropiados. Este modelo no proporciona lecciones directas al alumno
porque el padre es el instructor principal.

Inscripciones: se realizaran en el plantel de Cunha
Todas las personas en el plantel deben usar cubrebocas y seguir pautas seguras de distanciamiento social.
Complete los formularios escolares y del distrito, recoja los horarios de clases y obtenga los libros de texto. Los formularios
estan disponibles en el sitio web de Cunha. ;El registro sera mucho mas rapido si los imprime y completa de antemano!
:https://cunha.cabrillo.k12.ca.us/. Consulte "Lista de verificacion de registro y documentos''.

6to grado Inscripcion y horarios: martes 11 de agosto
Apellidos A-L 8:30-11am Apellidos M-Z 12:30-3:30pm

7mo grado Inscripcion y horarios: miércoles 12 de agosto
Apellidos A-L 8:30-11am Apellidos M-Z 12:30-3:30pm

8vo grado Inscripcién y horarios: jueves 13 de agosto
Apellidos A-L 8:30-11am  Apellidos M-Z 12:30-3:30pm


https://cunha.cabrillo.k12.ca.us/
https://youtu.be/K8uCJxw996Q
https://cunha.cabrillo.k12.ca.us/

Nota: Vamos a organizar el registro para promover el distanciamiento social. Por favor siga las instrucciones y manténgase a 6

pies de distancia. Los padres / tutores deben estar presentes para obtener los horarios de los estudiantes o recogerlos en la
oficina la mafiana del primer dia de clases.

Reuniones de Zoom para orientacion de padres

Realizaremos reuniones de webinar de Zoom para padres para ayudarles a comprender como se llevara a cabo la escuela
remota. Las reuniones consistiran en una presentacion de orientacion, asi como informacién practica sobre plataformas y apoyo.
Enviaremos la informacion de inicio de sesion de la reunion en un correo electronico a cada nivel de grado. El horario sera el
siguiente:

6to grado Orientaciéon por Zoom: martes 11 de agosto 6pm

7mo y 8vo grado Orientacion por Zoom: miércoles 12 de agosto 6pm

Horario:

A medida que comenzamos con la instruccion totalmente remota (Fase 1 de la opcién Hibrida) para todos los estudiantes,
excepto aquellos inscritos en Estudio en casa, hemos creado un horario por bloques en el que se espera que los estudiantes
asistan a reuniones de Google Meets o Zoom para recibir instruccion directa por sus maestros. Por las tardes, los estudiantes
tendran que completar tanto asignaciones de tarea como tomar parte en cualquier aplicacion en linea o proyectos para cuando
regresen a clase. Por favor vea el horario a continuacion.

Synchronous Instruction Studentsat | . PD / Planning Day Synchronous Instruction Students at
Home Home
Monday Tuesday Wednesday Thursday Friday
8:30 am - 9:20 am 1st Period 0 Period Teachers: PD/Planning 1st Period 0 Period
9:30 am - 10:20 am 3rd Period 2nd Period 3rd Period 2nd Period
10:30 am - 11:20 am 5th Period 4th Period Srgafems: Independent 5th Period 4th Period
11:30 am - 12:20 pm 7th Period 6th Period et aevacivorats) 7th Period 6th Period
12:20 pm - 12:50pm Student and Teacher Lunch
Teachers: digital check-ins with students, Teachers: digital check-ins with students,
provide feedback on remote work, Teachers: PD/Planning provide feedback on remote work,
12:50 pm - 4:00 pm planning Students: Independent planning
Students: Independent (Digital (Digital Asynchronous) Students: Independent (Digital
Asynchronous) Asynchronous)

No puedo decirles lo triste que es para todos que estemos empezando este afio sin estudiantes en la escuela. Interactuar y ayudar
a los nifios a crecer intelectual y socialmente es la razon por la que nuestro personal estd aqui. Incluso mientras escribo esto, el
terreno cambia continuamente y la planificacion a largo plazo se ha vuelto mas que un desafio. Queremos trabajar con usted,
para apoyarlo a usted y a sus hijos tanto como sea posible. Podremos abrir nuestra escuela cuando sea seguro para los
estudiantes, el personal y las familias a las que llevan cosas a casa. Cuanto antes hagamos todo lo necesario para revertir la
propagacion del coronavirus, mas pronto podremos regresar a la escuela como debe ser.

Sinceramente,

James Barnes, Director de
Cunha Intermediate



